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FROM THE PASTOR
IMPORTANT DATES
(look to calendar for times)
Worship is whenever we gather to offer praise and prayer to God.
February:
Worship can happen anywhere, anytime, with anyone. It happens in
Sundays @ 10:30 WORSHIP
forms that are filled with tried and true traditions, and with new and
innovative ways of expressing praise and prayer. Older music was once
2/4 Congregational Mtg
new. Newer music will one day become old. Did you know that some
2/13 Council Meeting
of our well known cherished hymns were once bar tunes with new
2/14 Ash Wednesday Service
words? The point here is: there isn’t one right way to worship. I don’t
2/16 WORSHIP
think God cares how we worship—just that we worship!
2/25 Community Dinner
Our Sunday morning worship is quite traditional in many ways. If we
were to break into dancing every week some of you would be thrilled.
Others of you probably wouldn’t be. But remember—there is no one or
right way to worship—there are only different ways to worship God. March:
This month, we are embarking on an exciting new journey of worship. Sundays WORSHIP
1st and 3rd Fridays WORSHIP
There have been many churches in recent years who have tried to
“blend” worship styles into one worship service. While this works to
3/13 Council Meeting
some degree, it is difficult. While some people appreciate the attempt
3/22 Community Dinner
to incorporate the new, others find it distressing and difficult to
3/29 Maunday Thursday
worship God. The new journey is to offer another type of worship
Service
experience. It is just different from our Sunday morning worship.
3/30 Good Friday Service
However, don’t think for a moment that we won’t do new things on
Sunday morning. You should know me well enough to know that isn’t
going to happen.
We have started a new small band of musicians and will be offering an April:
4/1 EASTER SUNDAY
alternative worship service on Friday evenings. We’ll begin with two
th
Fridays a month and see where it goes. Friday, February 16 at 7
p.m. will be our first official gathering. The music is more
contemporary than Sunday morning with a lot of singing, very casual
and hopefully participatory. I’m excited and I have no idea exactly
where God will lead us. If this sounds like fun or interesting to you, I
hope you’ll join us. If not then, I’ll see you on Sunday!
Shalom, Melanie

CWS BLANKETS AND TOOLS
(February Mission of the Month)
This vital ministry helps people around the world recover from disasters and get a fresh start. Someone like
Karen, a senior citizen in Michigan whose home was flooded in 2014, or Nerline, a mother of four in Haiti, who
lived in a tent for several years after the earthquake in 2010 destroyed her house are only two who have been
served by CWS Blankets.
Through CWS Blankets you are helping neighbors not only recover from disasters, but offer them hope,
necessities for cleanup, and the tools they need to rebuild their lives. You also make it possible to be prepared for
whatever may come in the future so CWS is ready to act.
$50 can provide 5 warm blankets for a family left homeless by a tornado or other disaster and $110 can provide
an emergency food package for a family of 5 for a month. $200 can provide 20 mosquito nets to help keep
families safe from the bite of mosquitoes and the illnesses they bring.
During the month of February, please be prayerful about what you are able to offer others whom you will never meet, but
will most certainly impact with your gift. Thank you for your generosity.

LENT BEGINS
The season of Lent, six weeks long, begins with Ash Wednesday and concludes with Holy Week and Easter. The
following is a schedule of worship services throughout the season. Please keep in mind that each Sunday is a
mini Easter and each week we will have a particular focus on one thing that Jesus taught and preached.
February 14th 7 p.m. Ash Wednesday Service
February 18th 10:30 a.m. Worship with Communion “Love”
February 25th 10:30 a.m. Worship “Peace & Justice”
March 4th 10:30 a.m. Worship “Community”
March 11th 10:30 a.m. Worship “Forgiveness”
March 18th 10:30 a.m. Worship “Prayer”
March 25th 10:30 a.m. Worship Palm/Passion Sunday – Choir Cantata “Praise”
March 29th 7 p.m. Maundy Thursday Service with Communion (dramatic presentation)
March 30th 7 p.m. Good Friday Service – Tenebrae (lessening of light)
April 1st Easter Sunday 9 a.m. Pancake Breakfast
10:30 a.m. Worship with Communion
Easter Egg Hunt after Worship
You will notice a big change in the sanctuary during the Lenten Season, the intention being to bring the worship
experience of God closer to you, the people of God. We don’t want to give it away here, you’ll just have to come
and see.
NEW THINGS
The March Community Dinner will be on the 4 Thursday (22nd) instead of the last Thursday due to Holy Week
Services (Maunday Thursday) so please make sure to mark the change on your calendar.
th

The Collenbrook Handbell Choir is participating in its first Festival!!!! This is exciting because it gives the choir
an opportunity to learn from new directors, play outside their comfort zones and be a part of a much larger choir.
There will be 12 to 14 handbell choirs of varying sizes that will give a free concert after a day long workshop.
All are welcome to attend the concert. Doors open at 3 pm at Lebanon Area Evangelical Free Church, 600
Shepherd St, Jonestown, PA 17038. Saturday, March 10th.

Dear Members of Collenbrook United Church,
Let me introduce the Pastoral Relations Committee or PRC. Our role with the church is not as a policy making
group, but a group which supports both the congregation and Pastor in maintaining healthy relationships. This
can best happen with good communication. Last year we created a process of evaluation for both the Pastor and
the Council to assess our strengths and our growing edges. This has been a helpful tool for me, as Pastor, and has
offered guidance for the Council in ways to move forward with our ministry.
This is the next step in our healthy communication process. The Conflict Resolution Process is designed to assist
us all in how we can move forward in love should conflicts arise. It is a tool and offers suggestions, but is not
intended as a policy.
During the next month, the PRC will be available to you during fellowship hour to field any questions you may
have about this Conflict Resolution Process. They are always available to you should you find yourself in need
of some assistance with healthy communication between you, the Pastor and/or other members of the church.
We also owe a large thank you to Bill D. who was a part of the PRC before his new adventures on the road. He
was instrumental in helping us establish both our evaluation process and this current process toward sustaining
our healthy relationships. Thank you, Bill! We also owe thanks to Samantha H. for participating with us in
setting the PRC in motion. Her care and thoughtful input were helpful in solidifying why a PRC is needed at all.
Thank you Sam!
Our PRC members are Jack B., Carolyn J., Bridget T. and myself. Each of these members has wonderful
listening skills and wisdom and deeply cares about you and this church. We are blessed for their willingness to
serve us in this way and have set a goal to meet at least every two months, and more often as needed.
Peace, Melanie
Pastoral Relations Committee—Conflict Resolution Process
We all think of Collenbrook as a family. We care about each other— deeply. As in all families, however, conflicts
sometimes arise—often through misunderstanding, miscommunication, or an unintentional slight or
misperceived criticism. Occasionally, such inevitable disagreements or hard feelings may fester until one or
more persons feels sorely aggrieved.
We are not currently aware of any such strife within our congregational family. However, it is good practice to be
prepared and have a process in place before such conflicts occur to minimize drama, angst, or factionalism in our
midst. But please do not think this letter applies to any current or recent or, even, anticipated conflict. It truly
does not.
There are times when third persons are drawn into a conflict through a process called “triangulation.” This can
happen quite easily when one aggrieved party relates their concern to a third person— and, in a church
community, the third person is often the pastor. There is an implicit expectation that the third person will
somehow support the aggrieved party by offering sympathy, agreement, or even “act” to “correct” the other
person in the conflict. In this way, the third person has been “triangulated” in the situation. This, of course, is not
a productive way to resolve conflict and can make a difficult situation much worse. It can also lead to
factionalism where small groups of people align on one side or another of a conflict situation.
Unfortunately, we can’t simply admonish ourselves to refrain from letting conflicts get out of hand or fester or
pulling other people in through triangulation. It’s just human nature for these things to occur.
One of the tasks of the Pastoral Relations Committee (PRC) has been to develop a process to help resolve such
conflicts—especially those involving our pastor. Because conflicts between congregants can eventually involve
the pastor, we have designed the process to be used for any conflicts between members, whether or not it
currently involves the pastor.
Caveats:
 Communication is key—especially listening. Often just starting a dialog leads to a resolution when all
parties are openly communicating. While this can occur without the intervention of the PRC and
members are encouraged to do so, engaging the process as needed is absolutely O.K. It is not a failure on
anyone’s part. Communications can sometimes be a little messy and can use a little help.
 Do not expect a quick fix. Human interaction and relationships can be complicated and involve layers of
personal and interpersonal history. Sometimes healing takes more time than others. Be patient.



Resolution is not guaranteed. Some conflicts are difficult to work through and may take additional time
or resources beyond this process.
Promises:
 Confidential— All parties and issues will be kept confidential during and after the process.
 Non-Judgmental—The purpose is conflict resolution—not to assign blame or fault.
 Loving, Christian Support—The goal is that all parties feel respected and valued throughout.
Process:
1. Members are always encouraged to resolve issues directly with each other (including directly with the
pastor) if possible. Open and honest dialogue in the spirit of Christian love— sometimes following a
short time to cool off— often resolves conflicts before they escalate and may even form stronger bonds
of trust and friendship.
2. However, when a congregant has an issue he or she needs help with, especially involving the pastor but
not limited to a congregant/pastor conflict, please contact any member of the Pastoral Relations
Committee to share your concern.
3. The committee member contacted will set up a meeting of all persons involved to discuss and resolve the
issue of concern to avoid further escalation.
4. Alternately, if a situation or issue comes to the attention of the pastor, member of Council, or member of
the PRC, a meeting of all concerned persons may be arranged to discuss and resolve the issue or concern
to avoid further escalation.
5. Subsequent follow up meetings will be arranged if necessary to seek a satisfactory resolution for all
persons involved.
6. If necessary, the resources of one or both denominations may be engaged, depending on the credentialing
body of the pastor at the time.
We hope you find this helpful. Please don’t hesitate to contact any of us with your concerns and/or questions.
Family Dynamics
We all have “family dynamics” in our personal lives, and the church family is no different. More often than not,
it is those closest to us that we tend to take for granted or regard too quickly or without thought, but never with
the intent to hurt.
As we are a growing congregation, it is more important than ever to communicate clearly and graciously with
each other. With new people come new ideas and new energy. That’s great news and awesome that people want
to share who they are and their gifts. There is no “turf” in a church. There is only common ground that we share.
Thus, just a few reminders for all of us, myself included:
1. Wear your nametags, please. Who can honestly say they know the names of every worshiper with us each
week? Some of us are coming close, but it is important to use each other’s names. It is so much easier for
new members to get to know us if we take the time to share who we are. Thanks in advance! If you need
a new nametag, write it down on the sign-in sheet and we’ll try to get that rectified quickly.
2. Fellowship Hour is one of my favorite times of the week! Thank you all for signing up and pitching in to
make this time filled with warmth and care, not to mention good food. However, do make sure that you
are being intentional about getting to know our new members and visitors. I know we need to catch up
with each other, but look around and see who’s sitting alone—even some of our members.
3. Emails and texts can be wonderful. We can quickly be in touch with each other. But there’s also a down
side— you can’t read body language or facial expressions or hear a tone of voice in these written
communications. Thus, they are sometimes not read as perhaps intended. Choose your words carefully,
and if in doubt about the tone of what you’re writing, check in with a buddy. If you’re questioning
something, please check with the one sending the message before jumping to conclusions. I think that
sometimes we’re in such a hurry that we miss the mark.
4. Pause— stop— look around. We all need to vent our frustrations. They don’t, however, need to be shared
with a room full of people. Check yourself and each other. We all need to think before we speak and
check ourselves with our approaches to things. Don’t be quick to blame, and don’t jump to conclusions.
And we all know that whenever we “assume” something it makes an #*$ of U and me.

5.

Gossip. We don’t gossip. Do we? What is THAT? You are well within your right to share your own story,
feelings, thoughts, etc. Sharing someone else’s story, feelings, thoughts— that’s gossip. Please check
yourself and each other. We can do that gently and with care.
6. Agreement on everything has never been the goal for our church. We agree on many things, and we
disagree on many others. These differences are what make us so incredibly rich and amazing. Agreeing to
disagree, seeking mutual ground, respecting each other completely, and making sure all voices are heard
and honored is integral to who we are as a congregation. This is a key to what makes Collenbrook so
special. Our diversity makes us stronger.
This message is in no way intended to make you think we’re doing all of these things wrong—quite the contrary.
We’re doing something right because we are growing. This is a friendly reminder that we all need sometimes.
It is important to remember who and whose we are—the Body of Christ. We are a family of faith. We are
children of God. We are ambassadors for our church with each person we meet. We are people of prayer, so in
all we do, don’t forget to pray.
Shalom, Melanie
ROAD CONSTRUCTION

There will be some disruption to our small part of the world in a few weeks: road construction is set to begin on
State St. This road will be closed TOALL traffic during the day. Please be sure to use the Township Line Rd.
parking lot (upper lot) during daytime hours.
All articles and calendar events (in an editable file format) must be in to the editor no later than the 25 th of
each month. Please send items to collenbrookunitedchurch@gmail.com. Please note that this email is
different than the church email. If you do not have email please give your articles/event dates to Pat
Lawrence-Caldwell in legible form.
From the editor: if you are not receiving an email copy of the newsletter and would like to please send an
email to the above email address so you can be placed on the newsletter email list.
CHURCH INFORMATION - NEW
Pastor Melanie has changed her days off to Mondays and Fridays, at least for now. She was finding herself working many Tuesdays due
to various meetings, etc. Therefore, Melanie will be in the office on Tuesdays, Wednesdays and Thursdays. Please call the church or
drop in during those days if you would like to speak with her. It is always a good idea to call ahead just to make sure she is available.
Please remember there are times when she is out of the office during these days working on church or denominational business.
Collenbrook United Church, 5290 Township Line Rd., Drexel Hill. PA 19026
Phone: 610.789.9590 www.collenbrook.org
info@collenbrook.org

COLLENBROOK UNITED CHURCH CALENDAR
FEBRUARY 2018
SUNDAY
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9:30 Choir
10:30 WORSHIP
11
9:30 Choir
10:30 WORSHIP
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THURS

FRI

SAT

1

2

3

8

9

10

15

16

17

7pm Bell Choir

12

13
7pm Council

noon Bell Choir

18

WED

TUES

19

20

9:30 Choir
10:30 WORSHIP

14

7pm
WORSHIP

Ash
Wednesday

21

22

23

24

7pm Bell Choir 5-7 COMMUNITY

DINNER

25

26

9:30 Choir
10:30 WORSHIP

27

28
.
7pm Bell Choir

LEGEND
Sanctuary – S
Chancel – C
Downstairs Room - DR
Choir Room – CR
Off Campus – OC
Nursery - N
Fellowship Hall – F
Office - O
Remember we have non church groups that use our building during the week:
Ancona Montessori: Monday – Friday from 7am-6pm
AA groups: Sundays @ 7pm; Thursdays @ 7pm; Saturday @ 3pm
Civitan: every other Wednesday @ 5pm
Yoga: Mondays @ 4:30pm &6pm; Thursdays @ 6pm
Bootcamp: Saturday 1/27th @ 10:30

www.collenbrook.org; info@collenbrook.org
COLLENBROOK UNITED CHURCH
5290 Township Line Road
Drexel Hill, PA 19026
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